


2026 SPRING 
FULL PARTNERS MEETING

Welcome to the





Engage a Strong, Effective, and Inclusive Backbone Organization

2026 New Board Members:

- Patrick Fleming, professor at F&M and farmer
- Matt Kofroth, Conservation District Assist. Manager

New Executive Committee Members 

- Ezra Rothman, Jeff Swinehart
- Other Exec Comm members: Michelle Marsh, Steve 

Campbell, Justin Evans, Jenna Mitchell Beckett

Backbone Staff



Example: 2 hour EPA field visit and 
a full day visit with CBT staff

Backbone

- Organized logistics with 
Chesapeake Bay Program staff 
or CBT staff

- Designed the agenda to reflect 
how projects are connected as 
part of a bigger effort

- Explained the funding

Partner organizations

- Hosted on site
- Worked with landowners
- Presented their story
- Gave site-specific 

information and results







              Check out the podcast! 
You can sponsor an episode or a whole season.



NFWF’s INSR assessment 

and 

Collaborative Impact Model

https://www.nfwf.org/sites/default/files/2025-10/nfwf-insr-final-report-2025.pdf
https://calandscapestewardshipnetwork.org/sites/default/files/2025-10/CCIM_10.28.25_web_version.pdf








Collaborative Approach

A reminder to check: 
Is your organization a partner? 

Fill out the form if you’re not a partner yet. 
- There is power in the numbers 
- Look around you - who should be at the 

table and would appreciate an invitation?



Malinda Harnish Clatterbuck

RIVER OF THE YEAR
-

Conestoga River Club
● History 
● Mission 
● Recreation 
● Governance

CRC
Conestoga River Club

















Celebrating Success:



Success Story → Measuring our Collective Impact



● Important to document the impact of 
trust, connectivity & working together

● Introducing our 2026 Network 
Coordinator: Erika Faulkner

Shared Measurement - Measuring Impact of the Network



Shared Measurement - Measuring Impact of the Network



Shared Measurement - Measuring Impact of the Network



The Common Agenda is a tool we all own 
and use to get to shared goals + impact

Progress Indicators show the data definitions 
and baseline of the Common Agenda

Accountability and Implementation



Break-out Sessions

“To be committed to change is to bring 
our organizational assets and 

individual talents collectively together 
in order for the whole to be greater 

than its individual parts.”



STRETCH BREAK



What is the Delisting Strategy?

● When streams fail to meet water quality standards, they are added to 
the 303(d) “impaired waters” list 

● We know, because we measure and study streams! 
● “Delisting” a stream means that a stream’s water quality has improved 

so much, that it can be removed from the “impaired waters” list
● Delisting requires significant, focused resources (people, funding, and 

time), so many organizations have committed to a strategy that 
streamlines the delisting process

● Coordinated efforts in Agriculture, Stormwater, and Residential sectors 
by a wide variety of stakeholders using tried and true Best 
Management Practices (BMPs)

● We know when it’s working, because again, we measure and study the 
streams! 



You’re in a “delisting” watershed right now!



Stauffer Run



More on Stauffer Run & Delisting



Stauffer Run

HACC 
(Conestoga)

CV teachers

Good Shepherd church

High



 



 



 



 



 



 



 



 



Save The Date
● Small Clean Water Fund 

○ $1,000 - $20,000 
○ Application Due: 7/1/2026
○ Award notification: 9/1/2026

● Stormwater Action Team BMP Lunch-n-Learn
○ May 12 11:30am  -1pm
○ Spring Hill Park Mountville Borough
○ Municipal + Watershed Leadership Academy action project site

● 100 partners celebration!
○ July - details TBD
○ Who will be our 100th partner?



Save The Date



Thank You!



Join Melissa and Keith 
outside the door for the 

meadow and riparian buffer 
walking tour


