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All working towards a common goal of Clean and Clear by 2040

2025: A Stellar Year As A Network



A network of 70+ partner organizations 
all working towards a shared goal:



The Basics: Stream Health, 
Water Quality, and "De-listing"



Water Quality Background
▶ Point vs. Nonpoint Source Pollution

▶ Priority Pollutants
▶ Nitrogen, Phosphorus, Sediment 

▶ Designated Use
▶ Exceptional Value (EV), High Quality (HQ), Cold Water 

Fishery (CWF), Trout Stocked Fishery (TSF), Warm 
Water Fishery (WWF)

▶ Stream Impairment (DEP/EPA) 
▶ Non-attaining/impaired streams - the "list"

▶ Total Maximum Daily Load (TMDL)



To "De-list" is to Restore Stream 
Function & Meet Designated Use

• DEP sets water quality standards based on the 
Clean Water Act

• Water quality standards include the uses that 
streams can support, and goals established to 
protect those uses

• Uses include, among other things: aquatic life, 
fish consumption, recreation, and potable water 
supply

•  Integrated Reports (Stream assessments) are 
provided to EPA and the public every two years 



Criteria for Assessing Stream Health
Chemical

▶ Dissolved oxygen, temperature, nitrogen, 
pH, copper, nickel, lead, arsenic, etc.

Biological
▶ Insect populations/diversity (IBI scores), 

other aquatic community assessments, 
etc.

Physical
▶ Bank/flow alteration and stability, bed 

substrate, cover, flow, features





What can we do to improve impaired streams?
Reduce pollutants in runoff/discharges to natural systems

▶ Manage nutrient use on farms (application rates, timing, and placement) 
▶ Upgrade wastewater treatment systems to reduce pollutants in effluent 
▶ Apply less nutrients across commercial/residential landscapes
▶ Capture and treat pollutants using novel technologies/techniques

Reduce the quantity and speed of runoff/discharges 
▶ Reduce volume and rate - stormwater control measures
▶ Reduce volume and rate - strategically place Ag BMPs 
▶ Encourage on-site infiltration/slow-release outlet controls
▶ Reduced impervious areas where possible

Improve & restore natural riparian/stream systems
▶ Install, protect, and maintain vegetated riparian corridors
▶ Restore wetlands to improve biological treatment and volumetric capacity
▶ Restore/stabilize stream structure and floodplain capacity



Success Stories Are All Over the Place!



PROGRESS!



Since 2020:

74 projects

DEP has invested 
$19,991,205 in the CAP 
Coordinator and 
Implementation Grant. 
And we have leveraged 
millions more!

Countywide Action Plan (CAP)
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Whoa!!!
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ARPA Spending - 11 different partner projects 

$2,517,839 

$1,187,369
 Funds are 
100% allocated 

 $9,245,934   
 leveraged

*includes interest





“I look at Lancaster Clean Water Partners, and the progress that Lancaster has made 
is phenomenal. Like it’s changed the color on the map with respect to nutrient and 

sediment loading. I mean, they have seen huge impacts, not only in model load 
reduction, but in water quality improvements measured in streams.” FIELD LIAISON 

(FOCUS GROUP) 

“We [Lancaster Clean Water Partners] are entering a third INSR grant. In the first grant, 
our collaborative mapping tool, Watershed Leadership Academy, action teams, and 

Clean Water Fund were established. We developed a delisting strategy and chose the 
catchments. Through the second INSR grant, we’ve been able to rally partners around 
delisting strategies, in addition to engaging municipalities. Acceleration means more 

BMPs in the same amount of time and/or shorter timelines for implementation.” 
COLLABORATIVE PARTNER (FOCUS GROUP)

NFWF Assessment of their 
Innovative Nutrient and Sediment Reduction (INSR) Program



Intense weather of 2025
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The Reality of Government Funding in 2025
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What does justice mean to you?
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http://www.youtube.com/watch?v=m1YZKI82nbI
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THIS IS YOU!



Lancaster Watershed 
Leadership Academy

2025 Cohort



ACADEMY
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Launching into 2025 



https://ww
w.chesap
eakebay.n
et/news/bl
og/connec
ting-model
ing-and-m
onitoring-
at-the-wat
ershed-lev
el
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WELCOME!



Trusted Peer Liaisons - the results!

THANK YOU!









BUILDING OUR DIVERSE 
& COLLABORATIVE TABLES



Resource Sharing - what did you bring to the table
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Back 
in 

April 
2025





Common Agenda  
2025 - 2030
A Shared 2040 Vision for Impact 



Vision Mission
Clean and clear water in 

Lancaster County by 2040 
Collaborate, accelerate, and 
expand efforts to restore and 
sustain healthy waterways in 

Lancaster County.

Values
● Collaboration not duplication: We support and elevate one another to achieve greater impact together than we 

could alone, combining our unique strengths instead of duplicating efforts.

● Think big – be bold: We operate with a bias toward action and innovation, driving results that build momentum for 
bold solutions and lasting positive change in our communities. 

● Trust: The partners have confidence in each others’ abilities and share a commitment to a community-based 
approach that fosters accountability and trust.

● Clean and clear water for all: Access to clean water is a fundamental right. Through collaboration, we amplify 
diverse voices and work to ensure equitable access for all, particularly for those who have historically been denied.

● Transparency: We communicate how decisions are made and operate with genuine openness and authenticity.

● Responsive Leadership: We are responsive to one another and our communities, adjusting our approach to meet 
evolving challenges and opportunities.



Strong, Connected, and 
Mobilized Partners:
A growing and diverse network of 
partners collaborating to increase 
impact.
● Share programs, practices, and 

lessons learned across the Network 
to strengthen alignment and 
accelerate shared progress 

● Identify and grow the Network to 
include a broader range of sectors 
and individuals with lived 
experiences 

● Expand existing Action Teams to 
connect and drive greater 
sector-specific impact

● Engage researchers and subject 
matter experts to ground our work 
in the latest data and science

Accelerated Implementation: 
Increased development and 
installation of projects that engage 
communities and improve the 
health of local streams.
● Continue to deploy a targeted 

delisting strategy through 
landscape scale restoration in 
prioritized geographies 

● Build implementation and 
technical assistance expertise both 
inside and outside Lancaster

● Remove barriers to landowner 
participation and provide 
incentives for investing and 
maintaining clean water projects

● Provide guidance and ongoing 
support for site-specific 
implementation of best practices

Collective Advocacy: A powerful 
voice for clean water to advance 
federal, state and local policies and 
processes that support 
implementation.
● Identify and prioritize high impact 

policy and process improvements
● Enhance partner communication 

and education on water quality 
regulatory standards 

● Build collaborative relationships 
with and among regulating 
agencies to improve efficiencies

● Equip partners with tools, resources 
and opportunities to effectively 
engage in advocacy for 
restoration, one another and the 
Network

Amplified Engagement: 
Broadened and enhanced 
involvement of community 
members in local clean water 
efforts.
● Analyze existing activities and 

audiences to identify gaps and 
opportunities to increase and 
expand community engagement 
across the county

● Provide tools and training to help 
partners meaningfully connect 
with new and diverse 
constituents and communities

2025-2030  Priorities and Strategies

Cross-Cutting Strategies (These apply to and advance all of the Priorities)
● Innovate to enable new and scalable solutions 
● Enhance shared infrastructure to improve data gathering, analysis and reporting to communicate 

impact, including BMP implementation and water quality trends by watershed, inform decisions and 
drive action 

● Acquire and deploy collaborative funding at the scale needed to achieve the priorities of the Common 
Agenda

● Enhance and provide continuous marketing and storytelling to amplify clean water initiatives



Result: Clean and Clear Water in Lancaster by 2040
To achieve clean and clear water in Lancaster by 2040, the partners will track the following key population and watershed-level measures:

Water Quality Land Management Engagement and Capacity

● 20 streams changed from impaired to 
supporting aquatic life

● Positive trends at monitoring sites:

○ Decreased nutrient and sediment 
loading

○ Less salt

○ Lower temperature

○ Higher dissolved oxygen in 
tributaries

○ Improved macroinvertebrate 
scores

● 600 acres of high-quality wetlands 
restored and/or floodplains 
reconnected

● 90% of farms implementing effective 
runoff reduction practices

● 75% of streams buffered, stabilized, 
and/or restored 

● 15% increase in tree canopy

● 30% of the county is permanently 
protected lands

● 60% of developed land treated by 
stormwater management practices

● 75% of Lancaster residents have an 
accurate awareness of clean water 
issues in the county 

● 50% of people taking action for clean 
water 

● $25M per year for the restoration and 
protection of Lancaster’s waterways

● A connected and growing network of  
200+ active partners reflecting the 
diversity of Lancaster County

Our 2040 Result and Progress Indicators

For more detail on data sources, definitions, and how progress is measured, visit the “Definitions and Sources” 
document on our website.



Field testing with 20 
minute conversations 
with state secretaries, 
individual partner orgs, 
funders, and more to 
ask “Is this bold 
enough? What’s 
missing?  Will you use 
this?”
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Chesapeake Bay

Susquehanna River

We are in the Lititz 
Run Watershed, 
which flows into the 
Conestoga River.





Welcome our Lititz Run panel!
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On the road to healthy streams…



Generational
 Stewardship
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