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FUNDING

PRIVATE FUNDING

The Campbell Foundation, Steinman Foundation, and the Kentfields Foundation continue to support the Partners 
annually.  Uniquely supporting the backbone organization, these funders have been critical for the Partners’ growth 
within its first six years. In late 2023, the Partners also received funding from both the High Foundation and the 
Conservation Innovation Fund for continued operational needs in 2024. 
These funders directly support expenses such as overall operations, marketing and communications, meeting These funders directly support expenses such as overall operations, marketing and communications, meeting 
expenses, staff time, as well as board development and strategic planning. 

Phoito

PUBLIC FUNDING 

These are related to dollars the Partners secure and manage to go back 
out to partner organizations.  The majority of these dollars are not used 
directly by the Lancaster Clean Water Partners as an organization but we 
do use some administrative or indirect dollars from these sources to run 
the organization.

The Lancaster Countywide Action Plan Implementation Grant:The Lancaster Countywide Action Plan Implementation Grant: 
These dollars come from the Pennsylvania Department of Environmental These dollars come from the Pennsylvania Department of Environmental 
Protection to the Lancaster County Conservation District and are 
co-administered by the District and Partners staff.  The dollars are awarded 
through the Clean Water Fund Large Implementation Grant process, which 
is housed by the Lancaster County Community Foundation and uses a 
group of local advisors to review and score applications.In 2023, 
$1,731,835 went to five projects. 

PUBLIC FUNDING 

Lorem Ipsum

STRUCTURE

In early 2023, the Partners became a subsidiary LLC of the Conservation Foundation, a standalone 501c3 In early 2023, the Partners became a subsidiary LLC of the Conservation Foundation, a standalone 501c3 
non-profit associated with the Conservation District. The LLC is a “disregarded entity,” such that it stands legally 
independent yet shares an EIN number and audited financial statements with the Conservation Foundation. The 
Partners has their own Board of Trustees and operating budget. The Conservation Foundation is managed by 
employees of the Lancaster County Conservation District; similarly, the full-time, backbone staff of the Partners 
are leased employees of the Conservation District.  Thank you to the Conservation District for being our physical 
home and for including us in all things employment.

As an organization, the Partners use both public and private dollars to operate.  
2023 expenses were approximately:
Public:  $245.189
Private: $411,683
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YEAR IN 

REVIEW 

The Lancaster Watershed Leadership Academy is a 

bi-annual program that supports the personal leadership development of individuals involved 

in the collective effort for clean water in Lancaster County. The twelve-month program is 

jam-packed with watershed content, field investigations, professional leadership content, and 

Scholars 
an overnight retreat on the Chesapeake Bay. 

In January 2023, twelve people from different backgrounds and industries came together to 

learn to be better stewards, better leaders and better change-makers. Twelve months later, 

they had connected with local leaders, gained unique experiences and are ready for action 

that makes a difference in their watershed. 
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