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COMMON AGENDA

OUR PATH TO CLEAN AND CLEAR STREAMS BY 2040

()
') Lancaster



The Lancaster Clean Water Partners brings together a diverse group of partner
organizations - local leaders in business, municipal public service, higher education,
conservation planning, and non-profit management - with a shared vision of clean
and clear water in Lancaster County by 2040.

Our shared mission is to rapidly accelerate and expand the ability of the partner

organizations to restore and sustain healthy Lancaster County waterways.

The Common Agenda outlines how we’ll get there.

THEEROBEE Lancaster County Impaired Streams

Aquatic Life

More than half of Lancaster County’s
1,400 miles of streams are impaired.

Lancaster County streams have the
highest amount of nitrogen, phosphorus,
and sediment in monitored areas of

the Chesapeake Bay Watershed. With

a mixture of rural, suburban, and city
landscapes, the source for water pollution
is broad - but so is the opportunity for
conservation and restoration.

Water quality in the red streams is.
not sufficient to support healthy fish
and insect populations.
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Stream health data is from ! f
High-resolution land cover dataset courtesy Chesapeake Conservancy.
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THE SOLUTION

Build and sustain a local multi-sector
collaboration, supported by a strong
backbone organization, to advance
a community-led Common Agenda
toward a shared resuit.

Photo: Will Parson, Chesapeake Bay Program



“The demand for clean water brings many different people to the table. We facilitate
this collaborative effort with experts and community members to improve the health
of our local streams to make Lancaster a better place to live and work.”

—— Allyson Gibson, Coordinator
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STRATEGIES
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Through a backbone organization with strong, local
leadership mobilize a collaborative, broad, and diverse
partnership

Leverage Lancaster County’s role in the Chesapeake Bay
watershed to acquire adequate, sustained resources

Share monitoring data on a common platform available

to partners to prioritize resources and assess BMP
effectiveness

Implement an effective, equitable communications plan to
educate and empower partners and all County residents to
take action

Focus on development and installation of BMPs with
highest ROl and greatest potential for achieving clean and
clear water

Work directly with state and federal agencies to make
adjustments to policies and processes needed for the CAP
Lancaster Countywide Action Plan

Engage the business community to support the Partners
by adopting internal policies and providing financial
support

Sustainable restoration of priority streams through regional
collaboration and watershed approaches

Use of data to consistently track progress, drive decision-
making, and foster collaboration

Acquisition of realistic, adequate funding for well-
coordinated, common sense solutions

Scaled use of sustainable, proven and promising practices
(BMPs) at adequate levels for rapid success with the
Lancaster Countywide Action Plan

Achieve policy and process changes that facilitate the
needs of Lancaster County efforts

Deploying an active communication plan to raise
awareness that leads to behavioral change



« BMPsin place for 714 million pounds of nitrogen reduced
by 2025

« BMPsin place for 540,000 pounds of phosphorus reduced
by 2025

« BMPsin place for 222.7 million pounds of sediment
reduced by 2025

* Net reduction of impaired streams to 350 miles by 2030

o 75% of adult county residents familiar with the issue,
supportive, and actively engaged personally

CONTACT US
LancasterCleanWaterPartners.com
Facebook: @lLancasterCleanWaterPartners



https://lancastercleanwaterpartners.com/wp-content/uploads/2023/08/Values_Layout_2021.pdf



